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EXEMPTION FILE NUMBER: 82-34717

Office of International Corporate Finance
Securities and Exchange Commission
450 Fifth Street, N.W.

Washington, DC 20549

Re: Yamaha Corporation — Information Furnished Pursuant to Rule 12g3-2(b) under
the U.S. Securities Exchange Act of 1934, as amended

Ladies and Gentlemen:

On behalf of Yamaha Corporation, a corporation incorporated under the laws of Japan
(the “Company”), we hereby furnish this letter, with exhibits hereto, to the U.S.
Securities and Exchange Commission (the “Commission”), in order to maintain the
exemption from Section 12(g) of the Securities Exchange Act, as amended (the
“Exchange Act”), afforded to foreign public issuers by Rule 12g3-2(b) thereunder.

Set forth on Schedule 1 attached hereto is a list furnished pursuant to Rule 12g3-
2(b)(1)(11i) under the Exchange Act of the information that, during the period of April
and May, 2005, the Company:

(1) has made or is required to make public pursuant to the laws of
NN AR Japan;
AURZERRED
) (i)  has filed or is required to file with the Tokyo Stock Exchange and
JUN 09 2005 which was made public by the Tokyo Stock Exchange; or
Hak haia
MANTTY, (iii)  has distributed or is required to distribute to its security holders.

Pursuant to Rule 12g3-2(b)(iii) under the Exchange Act, we are enclosing one copy of
each of the documents (together with English translations thereof) listed on Schedule 1.

This information is being furnished on behalf of the Company under paragraph (b)(iii) of
Rule 12g3-2(b), with the understanding that such information and documents will not be
deemed to be “filed” with the Commission or otherwise subject to the liabilities of
Section 18 of the Exchange Act, and that neither this letter nor the furnishing of such
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documents and information shall constitute an admission for any purpose that the
Company is subject to the Exchange Act.

Please acknowledge your receipt of this letter and the enclosures transmitted herewith by
stamping the enclosed receipt copy of this letter and returning the same to our awaiting
messenger.

Very truly yours,

TNobu ko W/L‘?

Nobuko Christy
Senior Paralegal

Enclosures

cc: Mr. Toshihisa Takagi,
Yamaha Corporation (w/o encls.)
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Schedule 1

JAPANESE LANGUAGE DOCUMENTS PUBLISHED, FILED ,__

@

OR DISTRIBUTED IN APRIL and MAY, 2005 Leild i

1. Flash Reports of results for the fiscal year ended March 31, 2005:
Consolidated Basis & Non- Consolidated Basis (Exhibit 1)
(English translation attached)

- 2. Notification of Change in Directors (Exhibit 2) (English translation attached)

3. Announcement of a Revision of the Outlook for Cash Dividends for Fiscal 2005
(Exhibit 3) (English translation attached)

4. Announcement of Revisions in the Outlook for Performance for the Year Ended
March 31, 2005(Parent Company) (Exhibit 4) (English translation attached)

5. FY2005 Performance Outline(Exhibit 5) (English translation attached)

6. Summary of Fiscal 2005 results and Forecasts for Fiscal 2006(Exhibit 6)
(English translation attached)

7. Handout for Analyst and Investor Briefing on the Fiscal Year Ended March 31,
2005 (April 1, 2004 to March 31, 2005) with Appendix (Exhibit 7)
(English translation attached)
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Exhibit 2

April 28, 2005

Company Name: YAMAHA CORPCRATION

President and

Representative Director: Shuji ito

Code Number: : 7951(First section of Tokyo stock exchange)

Notification of Change in Directors

At the meeting of the board of directors of Yamaha Corporation held on April 28, 2005, the following
changes in directors was resolved.

1. Proposed Changes in Directors (To be enacted on June 24, 2005)
(1) Candidate for Newly-appointed Director

Director Yasushi Yahata (Executive Officer, General Manager of Production
Engineering Division)

(2) Outgoing Director
Kunihiro Maejima (Managing Director)

To serve as corporate adviser for Yamaha Corporation

(3) Candidate for Promotion

Managing Director Tsuneo Kuroe (Director, in charge of personnel and labor. Covers the

following Divisions: Corpaorate Planning, Personnel, Purchasing &
Logistics, Information Systems, Automobile interior wood
components operations.)

2. Proposed Changes in Executive Officers(effective on June 24, 2005)

(1) Candidates for Newly-appointed Executive Officers
Executive Officer Tatsumi Ohara ( General Manager of Semiconductor Division)
~ Executive Officer Tsutomu Sasaki (General Manager of Purchasing & Logistics Division)

(2) Outgoing Executive Officer
Yasushi Yahata (Assigned to be a director)

For more information, please contact:

Yamaha Corporation
Public Relations Division
Misao Tanaka

TEL. +81-3-5488-6601
FAX. +81-3-5488-5060
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Exhibit 3

April 28, 2005
Company name: Yamaha Corporation
President and
Representative Director: Shuji Ito
Code Number: 7951(First Section of Tokyo stock exchange)

Announcement of a Revision of the Qutlook for
Cash Dividends for Fiscal 2005

Yamaha Corporation has announced that the outlook for cash dividends per
share for the latter half of fiscal 2005 (the Company’s 181st accounting
period) has been revised following the meeting of the Company’s Board of
Directors held on April 28, 2005. Details of the revision passed by the
Board of Directors are shown below. |

Please note that a proposal to this effect for approval by the
shareholders will be presented at the 18Ist General Meeting of
Shareholders, scheduled for June 24, 2005.

1. Reasons for the Revision of the Outlook for Dividends

The Company’s dividend policy is to pay stable dividends, taking into
consideration the increase in the consolidated return on shareholders’ equity,
based on the level of consolidated net income in the medium term, and an
appropriate amount of retained earnings to strengthen the management base,
including investment in R&D and rationalization. ‘

Regarding the Company’s results for fiscal 2005, although there were
differences in performance by business segment, the Yamaha Group as a
whole attained its initial targets for the fiscal year. In addition, as a result of
improvement in cash flow, the Company was able to reach its goal of
eliminating interest-bearing debt, two years ahead of the target date.

Accordingly, in response to the continuing support of our shareholders,
the Company will propose an increase in the year-end cash dividend per
share for fiscal 2005 from the previous outlook of ¥7.50 per share to ¥12.5
per share. ‘



2. Content of the Revision

Interim Period Year-End Annual
Previous outlook ¥7.50 ¥7.50 ¥15.00
(November 2, 2004)
Revised outlook ¥7.50 ¥12.50 ¥20.00
Previous fiscal year ¥5.00 ¥10.00 ¥15.00

- Note: The Company paid a dividend for the interim period of ¥7.50 in December 2004.
For further information, please contact:

YAMAHA CORPORATION
Public Relations Division
Misao Tanaka

TEL. +81-3-5488-6601
FAX. +81-3-5488-5080
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Exhibit 4

. April 28, 2005
Company name: Yamaha Corporation
President and
Representative Director: Shuji Ito

Code Number: 7951 (First Section of Tokyo stock market)

Announcement of Revisions in the Outlook for Performance
for the Year Ended March 31, 2005 (Parent Company)

Yamaha Corporation announces the following revisions in the outlook for
performance for the parent company for fiscal 2005 (April 1, 2004, to
March 31, 2005):

1. Comparison of Previous and Revised Outlooks for Performance

(Parent Company)

(Millions of yen, %) .

Net Sales Recurring Profit Net Income (Loss)
Previous outlook (A) 342,000 23,500 ~2,000
Revised outlook (B) 341,546 25,145 264
Change (B) - (A) —454 1,645 2,264
% change 0.1 7.0 —
Previous fiscal year 345,354 28,118 25,579

2. Reasons for the Revisions

The revised outlook for net sales is generally the same as in the previous
outlook, but revised figures for recurring profit and net income are higher
than in the previous outlook, mainly because of an increase in gross profit
of the Musical Instruments segment and Companywide cost reductions.

For further information, please contact:

YAMAHA CORPORATION
Public Relations Division
Misao Tanaka

Tel. +81-3-5488-6601
Fax.+81-3-5488-5060
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FY2005 Performance Qutline

Exhibit 5

YAMAHA CORPORATION
{(billions of yen)

Results Projections Projections Projections
(Previous Year) | (Feb. 10, 2005) (Full Year) {Half Year)
FY2004 FY2005 FY2006 FY2006

Net Sales 539.5 541.0 546.0 2615
JAPAN Sales 3208  (59.5%) 3157  (58.4%) 2972 (544% 146.5 (56.0%)
Qverseas Sales 218.7  (40.5% 225.3  (41.6%) [& 248.8  (45.6%) 115.0  (440%)
Operating Income 45.1 (8.4%) 36.0 6.7%) |- 37.0 (6.8%) 150  (5.7%)
Recurring Profit 510 @s0| 410 aew | 425 (8% 180 (6.9%)
Net Income 435 (819 195 (369 | 200  (53%) 120 (46%)
Currency Exchange 114/US$ 109/US$ 105/US$ 105/US$
Rate (=yen) 129/EUR 134/EUR 134/EUR 134/EUR
ROE(%) 18.4% 7.2% 10.1% 4.3%
ROA(%) 8.5% 3.8% 5.8% 2.4%
Earnings per share 210.6yens 94 68yens 140.7yens 58.2vens
Capital Expenditure 212 240 240 14.5
Depreciation 17.5 19.8 19.9 9.7
R&D Expenditure 22.5 23.0 23.0 11.7
Loans & Equivalents (*1) 16.8 0.0 -2.4 20.3
Free Cash Flow
Operating Activities 58.3 394 274 -11.0
Investing Activities -18.8 -15.0 —23.8 -11.1

Total 395 244 36 -22.1
Inventories at year—end 72.1 73.7 69.4 81.0
No. of Employees
JAPAN 11,849 11,904 11,600 11,800
Overseas 12,054 12,008 12,900 13,500
Total (*2) 23,903 23912 24,500 25,300
Sales by Business segment
Musical Instruments 2934 (54.4%) 3030 (56.0% B 3130 (57.3% 1540 (58.9%)
AV/IT 783 (145%) 820 (15.2%) 89.0 (16.3% 380 (145%)
Life Refated 448  (8.3%) 430 (7.9% 415  (7.6%) 210 (80%
Electronic Equipment 769 (14.3% 700  (12.9%) ’ 585 (10.7%) 280 (10.7%)
Recreation 201 @m 190 (35% | 200 @7 95  (36%
Others 26.1  (a8%) 240 (44%) 240 (44%) 1.0 (42%
Operating Income by Business
segment
Musical Instruments 10.5 14.0 215 100
AVAT 44 45 50 1.0
Life Related 1.5 05 0.0 00
Electronic Equipment 300 200 100 45
Recreation . -1.1 =20 -05 -0.5
Others -02 00 10 00
Non Consolidated Basis
Net Sales 3454 3420 341.5 334.0 169.0
Operating Income 270 (8% 210 61%) |10 0226 L i(sew 180  (54%) 105 (62%)
Recurring Profit 281 (81%) 235 (69%) | 250 -(7.4%) 210 (6.3%) 130 G7%)
Net Income 256 (14%) -2.0 08 @i 120 (36% 80 (4%

*1 Loans & Equivalents = Loans(Short term , Long term) + Convertible Bonds — Cash & Bank Deposit

*2 No. of Employees = No. of Full-time Staff at year-end + Average No. of Temp. Staff

The forward—looking statements in this flash report contain inherent risks and uncertainties insofar as they are based on

future projections and plans that may differ materially from the actual results achieved.
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Exhibit 6

April 28, 2005
Company Name: YAMAHA CORPORATION
President and
Representative Director:  Shuji lto
Code Number: ‘ 7951 (First Section of Tokyo stock exchange)

(Reference)

Summary of Fiscal 2005 results and Forecasts for Fiscal 2006

Fiscal 2005 Resuilts Summary
Sales and profits declined for the first time since fiscal 2002

In fiscal 2005, consolidated sales declined 1.0% year on year, to ¥534.1 billion. Sales rose in
the mainstay musical instruments segment. However, fiercer competition in the LS| sound
chip business for mobile phones led to price declines, depressing sales in the electronic
equipment and metal product segment, which consists mainly of semiconductors. Moreover,
sales decreased in the lifestyle-related product segment, the recreation segment, and the
other business segment.

Consolidated operating income fell 20.8%, to ¥35.7 billion, as profits increased in the musical
instruments segment, but fell significantly in the electronic equipment & metal products
segment. The AV/IT, lifestyle-related products, and recreation segments posted either lower
profits or widening losses. Consolidated recurring profit declined 19.1%, to ¥41.3billion,
reflected a contraction in equity-method income due to a change in the fiscal accounting
period at YAMAHA Motor Co., Ltd., an equity-method affiliate. Consolidated net income
declined 54.8%, to ¥19.7 billion, as ¥19.9 billion in extraordinary profits from the return of the
substitutional portion of employee welfare pension funds and ¥6.5 billion in extraordinary
profits from the sale of investment securities could not compensate for ¥32.7 billion in
extraordinary losses from the early application of impairment loss accounting for tangible
assets.

Compared with figures previously announced regarding outlook for fiscal 2005, net sales did
not reach the target. However, figures for recurring profit and net income almost matched the
forecasts.

Sales and Operating Income by Business Segment:

Musical Instruments Sales of ¥302.6 biilion (+3.1% year to year), operating income of
¥14.2 billion (+35.3% year to year)

Sales increased, as the launch of the Electone STAGEA® organ fueled growth in the
Japanese market for the first time in several years, and sales increased in South Korea, the
Middle East, and China. In the North American market, sales rose on a local-currency basis.
However, sales in the European market did not change due to sluggish sales in the ieading
local markets of Germany and France. By product, piano sales contracted, but sales of
Electone and Clavinova among electrical instruments were higher and sales of professional
audio equipment increased. Revenues from classroom instruction increased, as enrollment at
music schools recovered slightly among both young children and juveniles, and music
instruction for adults rose steadily, and higher enroliment buoyed revenues from English
language classes. Revenues from ring-tone melody distribution services climbed on the back
of growth in overseas markets. As a result, profits surged from year-earlier levels.



AV/IT Sales of ¥77.7 billion ( 0.7%), operating income of ¥3.6 billion { 17.4%)

Sales of medium and high-end amplifier-receivers increased, especially in the United States,
but stiffer competition in Japan and Europe weighed down sales. For data-communications
equipment, enterprise-use routers were well received and recorded sales growth.
Nonétheless, segment sales as a whole declined slightly due the effect of the exchange rate
fluctuations. Profits decreased as a result of contracting sales.

Lifestyle-related Products Sales of ¥42.8 billion { 4.3%), operating losses of ¥24
million (operating profit of ¥1.5 billion in fiscal 2004)

In the first half of the fiscal year, sales of mainstay system bathroom products and system
kitchen products fell steeply, reflecting YAMAHA s late response to the trend toward lower
market prices and delayed introduction of new products. In the second half, the Company
worked to forge a sales recovery, but sales contracted over the full term. The sharp sales
decline prompted the segment to turn unprofitable at the operating level.

Electronic Equipment and Metal Products Sales of ¥69.0 billion (+10.2%), operating
income of ¥20.0 billion ( 33.5%)

In the semiconductor business, more intense competition in the market for LS| sound chips
used in mobile phones prompted unit price reductions, which in turn depressed sales
considerably. in the electronic metal products business, sales were brisk in the first half of the
fiscal year, but market inventory adjustments pushed down sales from summer to the end of
the fiscal year. Profits fell substantially owing to the sales decline.

Recreation Sales of ¥18.3 billion ( 9.0%), operating losses of ¥2.3 billion (operating
losses of ¥1.1 billion in fiscal 2004)

Amid difficult business conditions in the domestic travel market, the Company worked to
attracted customers to its facilities and improve efficiency. However, the declining skier
population led to sluggish customer numbers, and typhoons and other unfavorable weather
conditions caused revenues to contract, and operating losses widened.

Other Businesses Sales of ¥23.6 billion ( 9.6%), operating income of ¥170 million
(operating losses of ¥210 million in fiscal 2004)

Golf product sales fell, owing partially to sluggish market conditions. The factory automation
business registered firm growth as capital investment rose in China. However, sales in the
metallic molds and components business fell, reflecting contracting demand for magnesium,
as inventories of magnesium components used in mobile phones were pared back and
mobile phone prices turned lower. The automobile interior wood components business
recorded lower sales because model changes for autos using the components entered a slow
phase. However, the segment stayed profitable at the operating level on the back of major
production cost declines in the metallic molds and components business. -
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